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See Instructions Before Completing (DS-5055i)

U.S. Department of State 
U.S. FOREIGN SERVICE EMPLOYEE EVALUATION REPORT

For FS-01 and Senior Foreign Service tenured employees only

	I.  SUBMISSION CONTROL

	DATE RECEIVED IN POST/BUREAU (mm-dd-yyyy)


     
	DATE RECEIVED IN HR/PE (mm-dd-yyyy)
     

	NAME OF EMPLOYEE BEING RATED  (Last, First, MI)

             
                       

	TYPE OF REPORT

     REGULAR     FORMCHECKBOX 
      VOLUNTARY     FORMCHECKBOX 

     INTERIM: Change of Rater   FORMCHECKBOX 
         Duties    FORMCHECKBOX 
         Assignment      FORMCHECKBOX 

	GRADE

     
	SSN

     

	
	POSITION TITLE

     

	POST OR ORGANIZATION

     
	PERIOD COVERED (mm-dd-yyyy)
From:       
	To:          

	RATER:        
TITLE:       
	GRADE:       
	REVIEWER:       
TITLE:      
	
	GRADE:       

	
	
	
	
	
	
	

	I consider this report to be complete, in conformance with the instructions, and adequately documented by specific examples of performance.

	1.
	     
	
	     
	2.
	     
	
	     

	
	Signature of rater after completion of Sections II, III, VI  and VIII

 
	
	Date (mm-dd-yyyy)

	
	Signature of reviewer after completion of Section IX


	
	Date (mm-dd-yyyy)


	II.  CERTIFICATION OF POSITION, WORK REQUIREMENTS AND COUNSELING

	Work requirements were established by rater, reviewer, and employee on (mm-dd-yyyy) 
	     
	

	If applicable, requirements were revised on  (mm-dd-yyyy) 
	     
	

	Rater and rated employee held counseling sessions to discuss performance on at least two dates as follows (mm-dd-yyyy)

	1.                           
	                  2.                                  
	
	

	I confirm that counseling sessions took place during the rating period and that at least one of them was documented in writing using the Counseling Certification Form (DS-1974).

	
	     
	
	     
	
	     
	

	
	Signature of rater
	
	Signature of rated employee
	
	Date (mm-dd-yyyy)
	

	III.   GENERAL APPRAISAL (Completed by Rater)

	All employees:  Was performance satisfactory or better?    Yes   FORMCHECKBOX 
       No   FORMCHECKBOX 
 A
If the answer is no, and performance was unsatisfactory, have the requirements of 3 FAH-1 H-2814.3 (tenured employees) been met?    Yes   FORMCHECKBOX 
       No   FORMCHECKBOX 



	IV. ACKNOWLEDGEMENT OF RECEIPT (Completed by Rated Employee)

	I acknowledge receipt of this report, which has been completed for submission to a review panel.



	     
                                           Signature of rated employee
	     
    Date (mm-dd-yyyy)
	

	V.  REVIEW PANEL STATEMENT (Completed by Review Panel)



	A. Examples of performance:  Have specific examples been provided in all sections?    Yes   FORMCHECKBOX 
     No   FORMCHECKBOX 
       (if not, return for rewrite) 

B. Certification: This report has been prepared according to the regulations and contains no inadmissible material.
C. Comments: If submitted late, indicate who is responsible for the delay.

     


	     
                              Signature of panel chairperson 
	     
Signature of panel chairperson (typed)
	     
Date (mm-dd-yyyy)
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	VI.   EMPLOYEE’S POSITION AND WORK REQUIREMENTS (Established by Rater, Reviewer and Employee)

	A. Describe the position and where it fits in the staffing pattern; indicate the number and kind of employees            supervised or team affiliation(s).


	     



	B.   List work requirements in priority order in two categories:  continuing responsibilities and special projects. Work requirements for Seniors must link to the Department's planning documents. (See instructions for details.)


	     



	C.   Describe any special circumstances influencing the work program. 
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	VII.   DESCRIPTION OF ACCOMPLISHMENTS (Completed by Rated Employee)


	Describe accomplishments using at least three examples of continuing responsibilities or specific projects from Section 

VI.
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 EER FOR
     ,         W                to       
	VIII.   EVALUATION OF PERFORMANCE AND POTENTIAL (Completed by Rater)


	A. Evaluate the performance and potential for advancement of the rated employee and, for Senior Foreign Service, their contribution to the Department's mission and/or goals, using examples with reference to each of the competency groups: 1) leadership skills; 2) managerial skills; 3) interpersonal skills; 4) communication and foreign language skills; 5) intellectual skills; 6) substantive knowledge (see Core Precepts for definitions).
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	A. Area for Improvement:  The following must be completed. The employee should be made aware of an area where he or she should concentrate

efforts to improve.  Specify the area in which such efforts should be directed. The area cited must be linked to one of the competency groups 

listed in Section VIII and must have been discussed with the employee in counseling during the rating period.  Justify your recommendation with

examples and indicate which competency group is being addressed. You cannot direct the response to a need for formal training.


	Specify Competency             
     



	IX. REVIEW STATEMENT (Completed by Reviewer)

	Comment on the rated employee’s performance and potential, using examples.  Describe relations between the rater 

and the rated employee.

	     


	X. OPTIONAL STATEMENT BY RATED EMPLOYEE

	The rated employee may use this section to address any activities or problems that he or she believes have not been covered adequately in this report, or aspects of this report that he or she thinks should be clarified or corrected.

Continuation sheets may be used.
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